IWSAMINUTES080207
Minute of IWSA FSC BOARD MEETING Aug. 2, 2007. AT Forum at Fishers.

In Attendance: Bob Taylor (BT), Jack Moore (JM), Julie Doyle (JD), Patty Hagen (PH), Liz Keller (LK), Linda Roark (LR), Keith Seitz (KS). Members Kelley Adair and Betsey Taylor also attended part of the meeting.

Bob Taylor opened the meeting at 6:30 p.m.; Julie Doyle was delayed by traffic.
Minutes of the July meeting were approved as submitted.

Vice President’s Report: Bob Taylor discussed talks with Winter Club and the sale of the rinks in Pan American Plaza. 

       BT said he and JD met with John Katterjohn and other officers of the Winter Club board to open the door for further discussions about partnering in the period between May 1, 2008, when IWSA will move out of Pan Am Plaza, and when IWSA is relocated in a new facility. LK asked if more ice time is available and JM noted that IWSA hockey teams will also be scrambling for whatever ice time is available. 

       Kelley suggested that the club consider the possibilities of partnering with other clubs/facilities, rather than limiting ourselves to discussions just with Winter Club. She asked, “What is the club’s vision?” Do we want to remain tied to IWSA? Do we want to take the initiative and plan our own future, or do we want to see what IWSA does and follow the academy wherever it goes?

      JM suggested we form a committee, comprised of a couple of board members and a couple of other club members, that would talk with other clubs and facilities and determine what our options are.

     (Copies of news articles about the sale of the IWSA facility to a Houston company are filed with these minutes in PH files.)

Fundraising -- Betsey Taylor said members bought about $800 in Scrip in the first order. She expects the amount to increase after she advertises more to members, after Indy Challenge.
Tests -- Liz Keller said more than 66 tests were scheduled Aug. 4.

     LK has reserved test dates at IWSA in December, February and April. She said the December date is complicated by Jr. Nationals and the state competition. She will check with Pam about whether there will be an April Dance Week to link to April date.

Membership -- Linda Roark said the bylaws require the board to vote on accepting applicants as new members:

     Micaela, Joyce and Michael Bartley; Maria Bengert; Juanita Blanford; Donna, Jordan, Melanie, Michael and Stefanie Griffin; David, Grace, Lesa and Sarah King; Kenneth, Kierston and Valerie Overton; Alex, Jeremiah, Linda and Olivia Roll; Janice, John and Zachariah Szabo; Paula Yevincy

      Board voted unanimously to accept all as new members.
BT suggested having the club bylaws reviewed by a legal expert. Also wanted to ask some “what ifs.” For example, on what grounds could we decline a membership application?

Connie Harpole -- Kelley suggested the board send a sympathy card to Jim Harpole in memory of Connie, who died at the end of July. The card should recognize Connie’s many contributions to the club for many years. PH will send card. JM will send a $250 donation from the club in Connie’s memory to the Susan G. Komen Breast Cancer Foundation. 

Indy Challenge -- The rest of the meeting was devoted to final details of Indy Challenge:

      35 trial judges are expected.

      Updated practice and competition schedules
      Awards will be distributed two times each day. 

      Cindy Cross arranged for a photographer

      A page in the program will list companies and individuals who donated products.

      The extra page in the program will explain the Kim Seybold fundraising effort.

      A silent auction is being planned for the Friday night reception/fundraiser

      Donny will need help Wednesday to erect stage for judges. More help is needed for Saturday teardown. 

      More drivers are needed to take officials to and from hotel.

      The USFS Monitoring and Mentoring event will take place on Saturday after competition ends, rather than on Sunday.

      JM will organize per diem envelopes for judges and officials.

      Julie will order a 5 by 8 banner for outside the Forum, inviting the public to attend.

Next meeting

      The next board meeting will be Thursday Aug. 30 at 6:15 in I/WSA HPL room. Focus is on planning regionals send-off, which will occur in mid-September.

The meeting was adjourned at 8:49 p.m.

Minutes submitted by Patty Hagen

