IWSAMINUTES071207
Minutes of July Meeting of IWSA FSC Board, July 12, 2007.

In attendance: All nine board members: Bob Taylor (BT), Al Nowrouzi (AN), Jack Moore (JM), Serguei Zaitsev (SZ), Julie Doyle (JD), Patty Hagen (PH), Liz Keller (LK), Linda Roark (LR), Keith Seitz (KS). Members Kelley Morris Adair, Betsey Taylor and Mary Moore attended part of the meeting.

Julie Doyle opened the meeting at 6:20 p.m. in the HPL.

Minutes of the June meeting were approved as submitted.

INDY CHALLENGE

      Transportation -- Bob Taylor said Hare Chevrolet would contribute a van to use during the event. A total of three vans, including the IWSA van and the Taylor’s, will be available to transport officials and skaters, if needed.
      Hotels -- BT requested a check to pay 80 percent of the officials’ hotel bill at the Sheraton. 

      Officials’ reception -- Kelley said Nancy Ruedebusch, a Fort Wayne coach, and her husband offered to underwrite the officials’ reception if the event could be expanded and turned into a fundraiser for Kim Seybold Catron, who is facing huge medical bills for treatment of a brain tumor. BT made a motion that the board support the Kim Seybold fundraising reception. SZ seconded. Motion passed unanimously. BT said he would give Kelley information about the Sheraton reception plan to pass on the new planners.
      IJS System -- BT gave invoice for club’s share ($500) of the SEGL IJS system to JM. Kelley said she has the paperwork from SEGL allowing the club to use the system for Indy Challenge. She said the system will be delivered to us for Indy Challenge, but we may have to transport the system somewhere after the event.
      Tickets -- Betsey Taylor asked if we wanted to try selling advance tickets. Kelley said we have not done this in the past. BT suggested that because time before IC is too short, we should consider advance tickets next year. JD said she would check on the price of printing tickets at a graphics shop. If price is too high, she will let Taylors know and they will print tickets at home.

     Sponsorships and program ads -- Betsey distributed a sheet listing possible prices for program ads and letter to give to potential sponsors outlining the price levels and benefits. Board approved the proposed price structure. Motion passed. LR will get price quotes on printing programs of various sizes.

    Hospitality -- Betsey requested a $400 check to purchase scrip from GFS to buy food and supplies for IC. This way the club makes money on its purchases.

    Press releases -- PH said she will write some press releases to local media outlets.

    Entries -- Kelley said IC entries included 12 senior teams, 14 junior, 11 novice, 7 intermediate, 3 juvenile, and 3 adult. There also is a smattering of sold dance entries.

    Forum preparation -- Kelley said she had a positive technical meeting with the Forum staff to discuss ice conditions, ice makes and the sound system for the competition.
OTHER OLD BUSINESS

      Meeting with Winter Club – BT has arranged to meet with Sandy Lamb, John Katterjohn and other WC officers to discuss how IWSA FSC might be able to use Pepsi Coliseum ice in the event that we don’t have ice at Pan Am Plaza after November.

      Update on IWSA status – BT said he met with Pam Robinson July 11. She had no new information about ice after November at Pan Am Plaza. Pam said there have been some positive discussions with investors in a new facility. She told him Lilly has promised to continue financial support for the next year.
     Test session – LK reported that the eight-hour test session on 7/7 actually turned a profit of about $35. 
      Membership – LR said she had processed 80 members for 2007-2008 and had another 20 to process. She gave $2,910 to JM to deposit. LR figures the club will end up with between 100 and 130 members for the new season. She asked about how to determine the membership fees of several people who are both competitive skaters and coaches. Motion passed unanimously: A member can pay the reduced professional rate if they have taken the PSA basic written exam.

OFFICERS REPORTS

      Treasurer – JM reported the checking account balance is $5,627.61. Savings account balance $42,233.80. He deposited $3,000 to start the scrip account.

NEXT MEETING 

      The board will meet at the Forum at Fishers at 6:15 p.m. Aug. 2.

The meeting was adjourned at 7:56 p.m.

Minutes submitted by Patty Hagen        

