IWSAMINUTES03142008
Corrected 3/25/08 to include Pan Am in paragraph about 2009 Indy Challenge.
Minutes of the 2008 annual meeting of IWSA FSC

March 14, 2008, in the clubhouse of Williamsom Run neighborhood in Carmel

V. P.  Bob Taylor called the meeting to order at about 7 p.m.

Board members attending: Bob Taylor, Patty Hagen, Serguei Zaitsev, Jack Moore, Liz Keller, Al Nowrouzi, Julie Doyle, Linda Roark. Keith Seitz attended part of meeting. About 40 other club members attended.

IWSA STATUS -- Bob announced he had received official confirmation that IWSA would be open in Pan American Plaza through the summer of 2008. That means the club could hold Skate Indy in June and Indy Challenge in August. BT said volunteers are needed to organize and staff these events. He indicated that a sign up sheet was on a table. Also, he said IWSA would offer the usual summer training camp for skaters.

CODE OF CONDUCT – BT said the board had discussed and approved a club code of conduct. He said the code spells out how such a large, dynamic group of club members should interact and support our member/athletes. He said the code will be in the membership packet in June and signing it will be a requirement for membership for the 2008-09 season.

GOVERNING COUNCIL – BT said the club would like to send two members (a parent and a coach) to the annual USFS Governing Council, to be held at the end of April in Denver. He asked the members to make nominations. No one was nominated. Al Nowrouzi and Serguei Zaitsev will go to the meeting.

 JACK MOORE’S RETIREMENT – BT recognized club treasurer Jack Moore for his long service to the club and congratulated him on his recent retirement from GE.
BOARD OF DIRECTORS ELECTION – BT asked members to submit their ballots. Seven members agreed to run for board positions. The top three vote-getters will be named to the three 3-year terms starting this month. The fourth highest vote-getter will serve the one-year remaining on a fourth term. Serguei Zaitsev, Donna Griffin, and Jim Cochran will fill the 3-year terms. Patty Hagen will fill the 1-year term.

      The board will elect new officers at the next meeting.

VOLUNTEERS AND FUNDRAISING – Jim Cochran passed out a survey to measure members’ interest in volunteering and what types of work they would be willing to do for the club. He also distributed a fundraising survey, asking members if they will participate in fundraising efforts and what kinds. The survey also asked how members prefer clubs to be used. Surveys can be returned to Jim or put in the club mailbox.
      Jim said he has been working on recruiting businesses as sponsors of the club, but he has delayed a strong effort until now, because he didn’t know if IWSA would have ice at Pan Am.

      Jim also asked if the club wants to give Scrip another try. For members who were not familiar with the program, he explained that it involves ordering gift cards to use at a variety of businesses. The club receives a percentage of the total ordered. 

      Kelley Morris Adair suggested that the club buy a number of scrip gift cards to gas stations. That way, members could buy the cards from the club more easily. She said when people are away from the rink, they forget to order scrip.   
     Mary (mother of Marty Brittain) asked if it would be possible to work out a deal with a local grocery store to give a percentage of sales (puchases by members) to the club. She said a soccer club in Bloomington makes money this way.
     Lesa King suggested that the club could make money selling coffee and hot chocolate during LTS sessions. She noted that there’s no coffee shop open in the building on Monday evening and Saturday morning, and there are many parents looking for a cup of coffee.

FIRST VP REPORT – Serguei Zaitsev said the club had excellent results from skaters who participated in regional, sectional and national competitions this year.

AWARDS – Test chair Liz Keller distributed certificates, pins and medals to dozens of members who passed USFS tests in 2007. Several skaters earned senior/gold medals.
TESTS – Liz said the next test session is April 12. The signup deadline is April 2. Now that we know ice will be available at IWSA this summer, she has asked IWSA about scheduling two test dates, probably at the end of June and beginning of August.

TREASURER – Jack Moore said club accounts contained:

Scrip: $2,544.60

Checking: $4,367.86

Savings: $37,286.27.

      Jack said members should keep in mind that the club’s savings account is dwindling and fundraising will be vital.

COLLEGIATE CHAMPIONSHIPS – Kelley Morris Adair confirmed that the pairs events in the U.S. Collegiate Championships will be included in Indy Challenge. The rest of the collegiate events will be help in Colorado.

MEMBERSHIP – Linda Roark said she will be sending out a membership packet in June for the 2008-2009 year, which begins July 1.

NEW FACILITY – Mary Moore asked Bob if he knew when a new IWSA facility would open. Bob said 2010 was the earliest possibility. Mary also asked how a new IWSA facility at the Fairgrounds would affect Winter Club, which skates at the Coliseum at the Fairgrounds. Bob said our club and Winter Club officers have had some conversations, are willing to collaborate, and agree that a new facility could benefit members of both clubs.

         Mary asked where Indy Challenge would be staged in 2009. Bob said it would have to be at Pan Am, Carmel or Fishers, the only two-rink facilities in the area.
SKATE INDY – Patty Hagen asked if the club is planning to put on Skate Indy in June. She said time is already getting short.

         Bob said someone must come forward to serve as chair. June 20-21 has been tentatively reserved at IWSA.

         Kelley said the decision must be made immediately because some coaches have already decided to attend other competitions. Also, officials must be recruited; at this late date, it may be difficult to get enough judges.

         Lynn Kenyon and Rochelle Revor agreed to serve as competition co-chairs.

NEXT MEETING – The next meeting will be March 25 at 6:30 p.m. in the HPL at IWSA.

Respectfully submitted,

Patty Hagen

