IWSA FSC BOARD MEETING, AUG. 30, 2007. (counts as September 2007 meeting)

Vice President Bob Taylor called the meeting to order at 6:30 p.m. in the HPL.

In attendance: Bob Taylor (BT), Serguei Zaitsev (SZ), Liz Keller (LK), Jack Moore (JM), Patty Hagen (PH), Al Nowrouzi (AN)

Minutes of the 8/02/2007 meeting approved as submitted.

NEW BUSINESS

Membership: Linda Roark sent word that Becky, Jim and Lauren Cochran had applied for membership. Their application was unanimously approved.

Vice President:

BT said club’s P.O. Box rental had expired in June. He will take care of forms to rent box for another year and pay annual rent plus a penalty, $84.

BT said the club’s storage unit also is due for annual renewal/payment. $68 month. JM will arrange for manager of storage company to send bills to him.

BT said he will create and implement an inventory tracking system for club equipment that is stored in the room off the HPL and in the storage unit. He said we need to determine what the club owns and where it is being used and stored. He will handle moving of the club’s seven white banquet tables, used in Fishers for Indy Challenge, to the storage unit. He notes that as many as five of the original 12 tables are unaccounted for.

Regionals Send-Off Party

BT and SZ reported that Pam Robinson has agreed/suggested that the annual event be renamed for coach Pieter Kollen, who died Aug. 5. The event’s new name: The LKS Memorial Send-Off. LKS stands for Lord Kollen, Sir. 

The event will start at 3:50 p.m. Sept. 19 in the American rink with an exhibition by skaters (about 18-20) planning to compete at the Eastern Great Lakes regional competition. SZ will contact the coaches and compile a list of skaters who plan to skate.

A party, open to all club members, will follow in the HPL. SZ will make sure the HPL is available. Betsey Taylor will post a sign for members to RSVP and sign up for pitch-in side dishes and desserts. The club will provide a main dish and drinks.

Board members had a long discussion about whether the club should give skaters a gift or money to help defray their regionals expenses. We looked at the history: last year bags with IWSA FSC logo and other goodies were given to all club members who attended the send-off. The idea was to be inclusive and reward all members, not just the top competitive skaters. Then, $100 stipends were given to skater who qualified for sectionals or junior nationals. $150 was given to the skaters who qualified for senior nationals (about $1,800 total in gift costs and stipends). In some previous years, the club paid the regionals entry fee for all qualifying skaters.

The discussion at current meeting touched on what gift might be appropriate and financially feasible (ideas: a cap, a CD wallet, skate guards, a club uniform, etc.) Another idea: determine how much money would be spent on a product gifts plus stipends for sectionals and nationals competitors and divide the amount evenly among all club skaters. The discussion culminated with several motions:

BT motion: Give the same gift, worth about $15, to all skaters who attend the send-off party. (Proposed gift: a CD wallet with IWSA FSC logo and skate guards. Actual gift will depend on product availability.) AN seconded the motion, which passed unanimously.

SZ motion: The send-off party will have a budget of $600 for gifts. BT seconded the motion, which passed unanimously.

BT motion: The club will give $75 to each skater who goes to sectionals or junior nationals. JM seconded the motion, which passed unanimously. 

BT motion: The club will give $200 to each skater who goes to senior nationals. JM seconded the motion, which passed unanimously.

Club jackets: As a result of the discussion about gifts and stipends, BT suggested that Linda Roark send an email to the members to survey their thoughts on ordering new club jackets/pants. Questions to ask: Would you be interested in buying a club jacket and/or pants? Would you like the club to maintain the current design or create a new design?

Fabulous Free Fall Family Skating Weekend

This annual IWSA event, Sept. 14-15 usually includes an exhibition by some club members. This year, the exhibition at noon Sept. 15 conflicts with the Tony Todd Memorial Competition in Carmel, which many of our skaters plan to attend. The list of skaters doing the exhibition will be determined once we know the schedule for the competition. SZ offered to obtain a USFS sanction for the event.

Secretary’s report

PH said she sent a sympathy card to Jim Harpole, indicating that the club was sending $250 in Connie Harpole’s name to the Susan G. Komen Breast Cancer Foundation. JM will send the check. 

PH asked how the club plans to recognize the memory of coach Pieter Kollen. SZ said he would ask Pam Robinson what IWSA sent to the Kollen family.

BT motion: The club will allocate $250 to send to the USFS Memorial Fund in Piete‘s name. The money will be sent along with any other donations collected at the regionals send-off event. Motion was seconded and passed unanimously.

Treasurer’s report

At the end of July, JM said, the club had a checking account balance of $12,667.92 and a savings balance of $42,249.42. He noted the checking balance was unusually high because the account contained Indy Challenge entry fees, but did not show the many checks written for Indy Challenge expenses in August.

 

 

OLD BUSINESS

Indy Challenge

JM said preliminary figures show that Indy Challenge was about $2,300 in the red. This assumes the club will be reimbursed by the USFS for ice time the USFS did not use for its seminar and for about $1,000 in Saturday night hotel expenses, related to the seminar.

JM said the club should make efforts to reduce Indy Challenge red ink. PH noted that the amount lost in 2007 was less than we sometimes lose on the event.

BT asked all board members and committee chairs to submit “lessons learned” at Indy Challenge. He plans to compile the comments/suggestions for a future discussion, probably at the November board meeting. 

Discussions with Winter Club

BT said he plans to postpone a meeting with Winter Club officers about ways the two clubs might partner during the period between the closing of IWSA at Pan Am and the opening of a new facility. The meeting will be scheduled in the fall, he thought.

Next meeting: Wednesday Oct. 10, 6:15 p.m., HPL

Meeting was adjourned at 8:40 p.m.

Minutes submitted by Patty Hagen

After the meeting, BT asked that this addition be made to the minutes:

Several individuals and businesses should be recognized for their contributions to the club and club events:

Mark Stiker has assisted our club through donations from his restaurant, the Abbey, on a number of occasions. He has contributed several delicious food items for events. Additionally, he has been a supporter of our club and helped to intercede at times in support of the club continuing skating at the Pan Am Plaza.

The I/WSA appreciates all of its great supporters, including McAllisters, Qdoba, Hare Chevrolet, Starbucks and others which have contributed to our successful events. 

