I/WSA FSC Board Meeting
September 14, 2006
In Attendance:  
Serguei Zaitsev (SZ), Patty Hagen(PH), Donnie Adair(DA), Julie Doyle(JD), Mike Cunningham(MC), Terry Andrews (TA), Bob Taylor (BT), Keith Seitz (KS), Sarah Rodgers (SR)
Officer’s Reports:
Vice-President: We sent in Tri-State dues.  We collected money from insurance company for sponsorship at Indy Challenge.  Cocktail reception at Indy Challenge came in below expected cost, and we will be splitting the reception cost with the rink.  

Treasurer: {Report e-mailed} 
Net profit (loss) for each event: 

Administration     (1,334.74)

Car Washes           628.37

Skate Indy            4,054.06

Membership          1,958.53

Test Session

    July                    363.88

    August                720.10 ($pd to USFS?)

Indy Challenge      (5,099.84)*

 

Total                    $1,332.36

 *no bill yet for awards; no bill yet for Kirby reimbursement; assumes we get reimbursed $341.55 from USFS and PSA for hotel rooms

  
President: No report.
2nd Vice-President: DA announced that he needs to resign from the Board and as Test Chair.  The Board thanked him for his tremendous service and especially his support and the work he did at Indy Challenge.

Secretary: Indy Challenge results and photos posted on website – well received with 2,000 visitors and ~4,000 hits.  Car Wash pages updated as well.
Old Business:
Indy Challenge
Turned out well – volunteers were great.  It is still anticipated that we will lose money from this event (as expected); we are still working through bills and collections.  Need to start planning sooner.
Gifts for Regional Skaters

A number of ideas, and concepts were suggested and discussed:

-  hold a send-off event/party for the entire club
-  gift bags/small tokens/spirit-wear should be given to all skaters that attend send-off party

-  hold club party/event prior to Sectionals and Junior Nationals instead of Regionals

-  hold send-off party for Regionals, and then provide monetary gifts for skaters that move beyond Regionals
-  instead of money, put the years that skaters went to these events on their club jackets, or get patches for them
-  for skaters moving beyond Regionals, it was suggested that we provide them with a specific amount of ice time.  It was suggested that we should approach Pam about providing this for these skaters from I/WSA.
-  suggested that we decorate the lockers of all the skaters that will be participating in Regionals

-  considered $100 gift for Junior Nat’ls with a potential of about 5 skaters, $100 for Sectionals, and $200 for Nationals with a potential of about 3 skaters.  We would have a potential expense of approx. $1600 with those gifts.  The club would take a loss, or work this year to raise any over-budgeted amount to cover the loss.
Conclusions:
1. PH motioned that the club have a party for all skaters combined with the Regionals Send-Off with-in a budget of $300, and up to $10/skater to provide a small token, or spirit-wear item to all skating club members that attend.  TA seconded.  MSP.    
2. BT motioned that the club provide a $100 monetary gift for skaters going to Junior Nationals or Sectionals, and $200 for skaters advancing to Nationals.  PH seconded.  MSP.
Regionals send-off will likely be Sept. 28 at around 4PM.  JD will be in charge of getting the tokens for club members.  BT, with help from KS and TA, will organize the party.

Car Wash

Had two last month, and they went very well in spite of the rain and multiple groups having car washes in the same location.  Everyone that was there had a great time, and the skaters did a great job putting these events together.  The club raised over $600.  It was overheard that the people doing the work should get some financial share for volunteering – the Board agreed that we cannot do this as a USFS policy, i.e. we cannot pay our club members to volunteer.  
New Business:
Press Release
It was requested that we put out a press release about our skaters going to Regionals, which starts Oct. 14.  It was requested that Nikki Cunningham put together a release.  SZ can provide a list of the skaters that will be competing; PH can provide a list of media outlets.  Skaters’ photos are available to them, or we can invite them to come take their own.
Next meeting: October 5 at 6PM.
Motion to adjourn MSP.









Respectfully Submitted,









Michael Cunningham
